Bent Northrop Memorial Library
Revised Trustee Meeting Minutes
Date: 9/18/25, 4:30pm

In person: 164 Park Street, Fairfield, VT 05455

Virtual via Zoom:
https://us02web.zoom.us/j/84531080029?pwd=aWI6xGcIAGQsQytCliz7ZUHnU1FRU8h.1 Meeting
ID: 845 3108 0029

Passcode: 147816

Call to Order: Sorel called the meeting to order at 4:33 PM.

Attendance : Sorel Chaput, Larry Edelson, Cathy Ainsworth, Geoftrey Pac, Sarah Allerton, Bridget Howrigan
Rivet, Michele Feiner

Public to be Heard: None

Visitor: John Hayek, Relationship Manager from ThomasPartners Strategies with updates about the Library’s
endowment account at Charles Schwab

Approval of Minutes from Previous Meeting(s): Geoff made the motion to approve the minutes from the
previous meeting on 8/21/25, with the correction of the word martial to marshal. Larry seconded. Motion
approved 3-0.

Approval of Warrants: Cathy made the motion to approve the warrants from the previous meetings on
7/28/25, 8/11/25, 8/25/25, and 9/8/25.

Treasurer’s Report: Cathy reported we are on track, at the end of the third quarter. She said our surplus budget
will be realized next year, which shows we are under spending so far for the year.

Sarah asked about the library fund and where the surplus is reflected in the budget status report Cathy will look
into this.

Librarian’s Report: Sarah shared there was an unannounced VOSHA visit. We passed. Then the following
week was a VLCT insurance inspection. They reappraised all the municipal buildings. Sarah said they rectified
their tripping hazards and outlet covers. Heating and Cooling system maintenance was performed as well.

Research is being done for replacing computers. Sarah is looking into grants to help purchase.

The email system is bouncing emails, sometimes going into spam boxes. Sarah is looking into solutions. This is
causing more staff time to be used to call and follow up. Michele suggested looking into texting.

The full inventory of the collection is complete. The ongoing book sale has already earned $94! They are also
working on refreshing the backpack projects.

Lots of programming coming in October! Sarah highly recommends joining the Vermont Reads Book
Discussion. Trunk or Treat is the last Saturday of the month.

Sarah has been and is going to some continuing education opportunities around technology and Al.

The library will be closed on Monday, 10/13 for Indigenous Peoples Day. See the librarian’s report for full
details.



Friends Report: The Friends received an anonymous donation of $5,000. This is a restricted donation to be
used on youth programs, materials, and services.

Bridget shared that the Friends are planning on doing the To Bid Event next year, with the main hope to be here
at the library (but depending on the occupancy numbers). They also want to do a holiday basket and a raffle.

Bridget next shared a financial report to show information since November of 2009 when the Friends inception.

Business

e Trustee/Friends collaboration update: A process for gifting monies from the Friends to BNML was
shared. This lays out the sources of donations and monies received by the Friends, the suggestion of
80-100% of funds raised (minus operating expenses) be divested, and a timeline for when this happens.
Cathy suggested adding a timeline to review this process.

e Library occupancy update: Sarah shared that the meeting room can now be counted separately, which
increases occupancy to 69 people. The main part of the library is still being called “stacks” for square
footage. Sarah was advised if she goes back to the architect and has the plans relabeled, then the reading
rooms could be reconsidered. There is a disagreement about being an A2 building or A3, which would
change the occupancy as an event space from 99 to 299. Bridget mentioned there could be mitigations, such
as having a fire truck on the premises, and has a connection who could help with those options and
solutions.

e Donation Policy edit: Sarah shared some revisions to the donation policy she would like to make about
the age of certain books. She does not want to accept audiobooks or DVDs. Michele made the motion to
approve with the revisions. Geoff seconded. Motion passed 3-0.

e Long range planning: Review final draft. Postponed.

Other Business : John Hayek zoomed in, starting off with summarizing the report card from the Thomas
Partners.This projects the income of 2025 to be about $68,000. This is a bit of a jump from the previous year,
due to some accrued interest on bonds.

John said in terms of performance, there have been a lot of alterations due to the announcements of the tariffs.
Some of this has improved, but the impact hasn’t fully been seen. John says this potentially could increase costs
to consumers, but the companies in the portfolio have dealt with many shocks in the last five years and are more
resilient. It has been a good last six months in the market. He does not suggest changing strategies at this time.

Executive Session: Personnel (staff reviews) Postponed.
Agenda Items for Next Meeting: Long Range Planning. Staff reviews, 2026 budget
Adjourn: Sorel adjourned the meeting at 6:40 PM.

Next Meeting: 10/16/25, 4:30pm



