Bent Northrop Memorial Library
Trustee Meeting Minutes
Date: 8/21/25, 4:30pm

In person: 164 Park Street, Fairfield, VT 05455

Virtual via Zoom:
https://us02web.zoom.us/j/84531080029?pwd=aWI6xGcIAGQsQytCliz7UHnU 1 FRUS8h. 1
Meeting ID: 845 3108 0029

Passcode: 147816

Call to Order: Susan called the meeting to order at 4:33 PM.

Attendance: Sarah Allerton, Sorel Chaput, Geoffrey Pac, Charon True, Susan Magnan,
Michele Feiner

Public to be Heard: None

Approval of Minutes from Previous Meeting(s): Susan made the motion to approve the
minutes from the previous meeting on 7/24/25. Michele seconded. Motion passed 3-0.

Approval of Warrants: Cathy will bring the warrants next time.

Treasurer’s Report: We are still running on track. More information will be shared next
month.

Librarian’s Report: There is a new vertical handicap parking space sign installed.
Bookshelves have been installed in the loft! The book sale is now up and running there.
Carpets have been cleaned over the weekend.

Sarah has begun the biannual inventory project. About two fifths are done. She hopes to
have it done by September.

Applied for and was approved for Vermont Humanities Council Grant to participate in
Vermont Reads. The books have just arrived. It will be the focus of the fall book group.

The Summer Reading Program has wrapped up. The party was well attended. There are
free books for people who have met their goals, which will be available until school starts.
See the librarian’s report for the full details.

The library will be closed on Labor Day. We will reopen Mondays starting 9/8.

Friends Report: Charon shared that sadly the To Bid Event will be cancelled due to the
fire marshal report about maximum occupancy. The Friends would appreciate it if the
Trustees would support a variance once a year to hold the event here. Other options are
expensive, extra work, or out of town. Hosting at the library is their best option. Susan
started drafting points to ask for the variance.



Business

e Incident report: Sarah notified the Trustees of an incident that occurred this month in

which the state police were contacted.

e Trustee/Friends collaboration update: Susan updated everyone about the meeting

between her, Larry, Sarah, and Bridget at Bridget’s house. She said it was a night to

reset. Bridget will be at the next Trustee meeting with a financial statement from the

Friends.

They talked about making the partnership more collaborative. We want to assume

good intent with each other, and to be supportive of each other, even when talking with

the public.

They talked about website development and social media. Larry is going to work on a

draft of a social media strategy.

There is a desire to define the purpose of attending each other’s meetings. What are the

objectives and expectations?

Bridget brought up some missed opportunities, including having a Friend on the team

drafting long ranging planning.

They also talked about changing the way a wishlist is used.

There will be a follow up meeting to continue the discussion.

e Library occupancy/ADA compliance: The revised occupancy numbers are expected

to arrive soon. Sarah noted that in addition to the maximum occupancy, the staircase is

also too small for a lift. Both of these concerns may need a variance. We wonder if

other libraries have experience with variances or other advocating avenues.

e Long range planning - Administration: We reviewed the draft. Sarah mentioned one

thing we lack is a programming policy. She is hoping for a vetted model policy to be

released before working on our own.

e Staff reviews: September is staff evaluation season. Sarah shared that in addition to
the normal evaluations, the library staff would like a way to give input about the
director to the Trustees. It will be reported out in October.

Other Business: None

Executive Session: None

Agenda Items for Next Meeting: Approval of long range planning.
Adjourn: Susan adjourned the meeting at 6:13 PM.

Next Meeting: 9/18/25, 4:30pm



