Bent Northrop Memorial Library
Trustee Meeting Minutes
Date: 7/24/25, 4:30pm

In person: 164 Park Street, Fairfield, VT 05455

Virtual via Zoom:
https://us02web.zoom.us/j/84531080029?pwd=aWI6xGcIAGQsQytCliz7UHnU 1 FRUS8h. 1
Meeting ID: 845 3108 0029

Passcode: 147816

Call to Order: Susan called the meeting to order at 4:35 PM.

Attendance: Sarah Allerton, Susan Magnan, Larry Edelson, Michele Feiner, Geoftrey
Pac, Cathy Ainsworth, Charon True

Public to be Heard: None

Approval of Minutes from Previous Meeting(s): Geoffrey made the motion to approve
the minutes from the previous meeting on 6/12/25. Larry seconded. Motion passed 3-0.
(Michele abstained since she wasn’t here).

Approval of Warrants: Susan made a motion to approve the warrants from 6/23/25 and
7/24/25. Michele seconded. Motion passed 4-0.

Treasurer’s Report: Cathy says we are on track with everything. Sarah asked if she could
also receive the quarterly reports from Thomas Partners. Susan asked for clarification
about the gains in the Schwab account. Cathy showed where this lines up with her balance
sheet and budget status report.

Librarian’s Report: Septic hole has been filled. Susan wants to keep an eye on it to see
if it's sinking. Sarah made some corrections in the basement to clean up tripping hazards,
plus has ordered child safety caps for all the outlets.

Landscaping is still going well. The weed potion has been working very well. Lisa is
already at 31 hours of work, and there is still more to do. Big tasks left: Corner in the back
with overgrown bushes, and removal of bushes on the road side of the sidewalk. Susan
recommends at least getting the branches off the building, possibly asking for volunteers.
Sarah says she can use some donation money to help pay for Lisa’s continued time. The
Trustees expect the landscaping line in the budget to be over this year.

New bookshelves will be installed in the loft in August. Thanks, Friends!

July has been very busy with programming. The summer reading program is in full swing.
The Big Finale is on August 8th, 3-5. The Endangered Alphabets presentation did not end
up happening, but we were given a plaque that says in Abenaki, “We Are Still Here”.

Closed 8/16 for Bennington Battle Day.



See Librarian’s Report for more details.

Friends Report: Charon shared the Friends have been working on the To Bid event.
Though the Friends have booked services from Jeff’s, the restaurant is now under new
ownership, and they will not honor the contract. They found a new bartender, but they
have to move the event to October 18th. Since they will be so busy with planning, no
Trustee will attend the Friends meeting the next couple of months.

Business

e Investment Policy Revision update: Larry completed the revisions, and Sarah
submitted the policy to the lawyer to review. Sarah gave the lawyer history and
background, and he will get back to us after working on it.

e Long range planning - Services & Administration: Administration plan is still being
worked on. Trustees reviewed the services draft. Cathy suggested adding a definitions
section to the policy (such as “responsive programming”).

Other Business

Executive Session: Susan called for an executive session at 5:57 PM to discuss personnel.
Executive session left at 6:05 PM. No action taken.

Agenda Items for Next Meeting
Adjourn: Susan adjourned the meeting at 6:06 PM.

Next Meeting: 8/21/25, 4:30pm



