Bent Northrop Memorial Library
Trustee Meeting Minutes
Date: 7/16/26, 4:30pm

In person: 164 Park Street, Fairfield, VT 05455

Virtual via Zoom:
https://us02web.zoom.us/j/84531080029?pwd=aWI16xGcIAGQsQytCliz7ZUHnU1FRU8A.1
Meeting ID: 845 3108 0029

Passcode: 147816

Call to Order: Sorel called the meeting to order at 4:31 PM.

Attendance: Dory Cummings, Luann Ross, Susan Magnan, Sorel Chaput, Larry Edelson,
Michele Feiner, Sarah Allerton, Geoffrey Pac

Public to be Heard: None

Approval of Minutes from Previous Meeting(s): Susan made the motion to approve the
minutes, correcting the spelling of Susan and Michele’s last names. Larry seconded. Motion
passed 5-0.

Approval of Warrants: Cathy is unable to attend tonight's meetings and these will be approved
next month.

Treasurer’s Report: Sarah shared that we are on track with the year’s spending. She is trying to
leave a little wiggle room so we are not so tight at the end of the year. The month of June was
good for the Schwab account.

Librarian’s Report: There has been a lot of foot traffic this summer, especially on Tuesdays
and Thursdays. We had fifty five people at this week’s story hour, which was a special
sing-along. The summer reading program has been keeping everyone very busy.

The cooling maintenance has been completed. There was a suspected leak in the system. Sarah
opted to have them fill up the fluid and fix some valves. This will be good to make it through the
rest of the summer, but if it does not fix it in the long term we may need to do a more extensive
fix and we should budget for it for next year.

Kurt Valenta was supposed to come last week and forgot to put us in his calendar. He will make
it up with no extra cost next month. The summer reading program finale will be Friday, August
7th, from 1-3pm. There is also a two sentence story contest happening this week and next week.
Michele had the idea to possibly have a local author be the judge in the future.

See librarian’s report for full details.

Friends Report: Dory shared the Friends meeting was postponed until Monday the 20th. The
Friends are busy planning the To Bid event. The coffee table has arrived from Larry!



Business

e Technology purchases: The new TV has just been delivered, thanks to the Friends for
purchasing. It will be on a stand rather than mounted on the wall so that we can be flexible
with which side of the room we are presenting on. Stand still to be purchased.

e Schedule for Trustees at Friends meetings: Bridget shared with Sorel that a trustee could
come for the business part of the next couple meetings but do not need to stay for the To Bid
planning.

August 13th: Michele

September 10th: Susan

October 8th: Susan

November 12th: Susan

December 10th: Sorel

e Programming Policy first draft: We have now gone through all of the policies, which are
now on a three year review schedule. There are two that we didn’t have that we are creating,
the programming policy and social media policy. This month we will start with the
programming policy. Sarah started a draft, using other libraries’ policies as a reference.
Several edits were made, and it may be approved next month.

Other Business

Executive Session: Sorel moved us into executive session to discuss personnel at 6:06 PM.
Executive session ended at 6:28 PM. Substitute pay established.

Agenda Items for Next Meeting: Programming Policy final draft
Adjourn: Sorel adjourned the meeting at 6:29 PM.

Next Meeting: 8/20/26, 4:30pm



