Bent Northrop Memorial Library
Trustee Meeting Minutes
Date: 6/18/26, 4:30pm

In person: 164 Park Street, Fairfield, VT 05455

Virtual via Zoom:
https://us02web.zoom.us/j/84531080029?pwd=aWI16xGcIAGQsQytCliz7ZUHnU1FRU8A.1
Meeting ID: 845 3108 0029

Passcode: 147816

Call to Order: Sorel called the meeting to order at 4:31 PM.

Attendance: Sorel Chaput, Larry Edelson, Michele Feiner, Sarah Allerton, Geoffrey Pac, Cathy
Ainsworth, Bridget Howrigan Rivet, Molly Huff, Sara Tourville, Susan Magnan

Public to be Heard: None
Visitors: None

Friends Report: Molly shared the Friends are getting the To Bid event together, how to run the
door, admission suggested donation will increase to $30, food and beverages, and save the dates
will be going out. The theme is Welcome Back.

Bridget and Larry then started a conversation around the collaboration process. They each
summarized the past few meetings. Where we currently are, there is about $1800 left in the
current gift. The Friends approved 5 items from the funding roadmap, which the $1800 will
cover as much as possible, and the Friends will add to the gift as necessary. They will directly
work with Larry Steeneck for the coffee table.

Bridget suggested at the next joint meeting, we can plan outdoor space ideas. Bridget also said
the Friends like to be able to see how the gift is spent as this is helpful for their pamphlet that
they share with the community to what the Friends contribute. There are a few details that still
need to be ironed out, such as the turn around time for requests, etc.

Susan asked if we should leave technology off the funding roadmap. She said she would rather
hear the request is declined than not to be able to ask at all. Sara T said she doesn’t want the
focus to be on the money or what the Friends didn’t fund, and that they are just a group of
volunteers. She said it never feels like they do enough.

Larry said the money is not the important part, the collaboration is and how we work together.
Bridget shared a few points going along with the spirit of collaboration: Assume positive intent,
accept that things take time, and focus on priorities instead of money.

Approval of Minutes from Previous Meeting(s): Larry made the motion to approve the
minutes from 5/21/26. Susan seconded. Motion passed 4-0 (Michele abstained).



Approval of Warrants: Susan made the motion to approve the warrants from 5/25/26, 6/8/26,
6/22/26. Michele seconded. Motion passed 5-0.

Treasurer’s Report: We are halfway through the year, we are halfway through the budget. No
concerns at this time. Cathy was wondering if we would like to go out to bid for propane, and
said she could help with that.

Librarian’s Report: All the old computers are gone, just a few bits that need to be recycled.
The wifi extender contract has been renewed for five years, and the Chuck’s Heating A/C
contract has been signed. There are a ton of new books for summer reading!

The Parent Child Center funding has decreased from $2000 to $1000. There were a few direct
donations as well.

We will be short staffed soon for the second half of the year. Sarah would like to make some
committees help her with purchasing. She has already bought a canopy and the bariatric chairs,
and the Friends are going to take care of the coffee table. We would need to look at TVs and a
sign for outside. Michele will share info about a TV and stand that is mobile, and Sorel will call
companies about signs.

Lots of upcoming programming, including Summer Reading Program, terrariums, a 2 sentence
story contest, and more. See librarian report for full details.

Business

e Statement of Service revision (previously Service and Operations Policy): Sarah
made some revisions to take out redundancies. It now links to policies and is much
more succinct. Michele made the motion to approve the new Statement of Service,
Susan seconded. Motion passed 5-0.

Other Business: Susan can go to the next Friends meeting if needed.

Executive Session: None

Agenda Items for Next Meeting: Next policy?
Adjourn: Sorel adjourned the meeting at 6:35 PM.
Next Meeting: 7/16/26, 4:30pm

Trustee going to the next Friend’s meeting:

July: Susan



