Bent Northrop Memorial Library
Trustee Meeting Minutes
Date: 6/12/25, 4:30pm

In person: 164 Park Street, Fairfield, VT 05455

Virtual via Zoom:
https://us02web.zoom.us/j/84531080029?pwd=aWI6xGcIAGQsQytCliz7UHnU 1 FRUS8h. 1
Meeting ID: 845 3108 0029

Passcode: 147816

Call to Order: Susan called the meeting to order at 4:36 PM.

Attendance: Sarah Allerton, Susan Magnan, Larry Edelson, Geoffrey Pac, Sorel Chaput, Bridget
Rivet Horwigan, Dory Cummings, Gail Salzman, Charon True, Sara Tourville, Eileen Trudell

Public to be Heard
Joint Meeting between the Trustees and Friends of BNML

Collaboration and process for distributing funds held by the Friends: Susan asked the Friends if
the donations could come in closer to budget preparation time, possibly August/September.
Larry asked the Friends to explain their funding process. Bridget shared the To Bid Event is at
the end of September, and after that would be when they know how much money they raised.

Susan then asked if we could count on a certain percentage of money, rather than specific line
items. The Trustees would share with the Friends what the money was spent on. It could be
August to August.

The Trustees then asked for the Friends to be in line with the ALA Guidelines for Giving. This
may require amending the memorandum of understanding. The Friends are in agreement with
this, but with some concerns. One concern is how to handle large donations, and not to be
required for a certain dollar amount in the budget. They also shared they want to share with the
public what they raise funds for.

Larry further shared ideas about how the Friends could identify what funds to carry in reserves,
and donate the rest. He asked the Friends to trust the director and the Trustees to spend that
money appropriately from the wishlist, and unexpected expenses that occur. He proposed doing
this in October/November.

The Friends asked about keeping funding other events such as a Wellness Day. Larry suggested
it could be part of the yearly discussion. The Friends are going to draft their idea for a process.



Approval of Minutes from Previous Meeting(s): Sorel made the motion to approve the

minutes from the previous meeting on 5/15/25. Susan seconded. Motion passed 4-0.

Approval of Warrants: Susan made the motion to approve the warrants for 5/26/25 and
6/09/25. Sorel seconded. Motion passed 4-0.

Treasurer’s Report: Cathy was out today, but shared the budget status report. Sarah went
through to make sure her budget matches the Town’s.

Librarian’s Report: Shades have been installed. No update yet on the stair lift estimate. Sarah
had an engineer look at the septic system, who thinks the holes are from animals. He
recommends filling the hole and keeping an eye on it. Sarah is very pleased with the landscaping
progress. We need to consider how to keep up with the weeds in the rocks.

Sarah and Geoff have started cleaning out the technology graveyard. We will need to budget for
technology next year due to Windows 10 no longer being supported after October.

Summer Reading Program has kicked off!
See Librarian’s Report for more details.

Business

e Collection Development Policy update on questions asked: some of the changes are in
place to make things accessible according to Vermont Accessibility Laws, and the Right to
Petition.

e Investment Policy Revision: Larry shared that John Hayek from Schwab has gotten back to
us and recommended a version of our investment policy, with a few edits (not the Jim
Barlow draft). Many edits were formatting. We will send the new draft to the new lawyer for
a legal review.

e Long range planning - Services: Tabled for next meeting

Other Business

Executive Session: Susan called for an executive session at 6:24 PM to discuss personnel.
Executive session left at 6:54 PM. No action taken.

Agenda Items for Next Meeting: Investment Policy final review
Adjourn: Susan adjourned the meeting at 6:54 PM.

Next Meeting: 7/17/25, 4:30pm



