Bent Northrop Memorial Library
Trustee Meeting Minutes
Date: 5/21/26, 4:30pm

In person: 164 Park Street, Fairfield, VT 05455

Virtual via Zoom:
https://us02web.zoom.us/j/84531080029?pwd=aWI16xGcIAGQsQytCliz7ZUHnU1FRU8A.1
Meeting ID: 845 3108 0029

Passcode: 147816

Call to Order: Sorel called the meeting to order at 4:33 PM.

Attendance: Cathy Ainsworth, Sorel Chaput, Larry Edelson, Charon True, Geoffrey Pac, Sarah
Allerton, Susan Magnan.

Public to be Heard: None
Visitors: None

Approval of Minutes from Previous Meeting(s): Larry made the motion to approve the
minutes from 4/16/26. Geoft seconded. Motion passed 3-0.

Approval of Warrants: Larry made the motion to approve the warrants dated 4/27/26 and
5/11/26. Geoff seconded. Motion passed 3-0.

Treasurer’s Report: Cathy reported that the percentage of the budget spent is about 30% so we
are on track for the year. Technology is higher due to the need for new computers. Our expenses
are almost exactly the same as previous years.

Librarian’s Report: Sarah shared the tech upgrades are complete! The new computers are much
smaller than the previous towers, saving a lot of space. The older computers have been offered to
the community, and a few have been taken graciously. The wifi extender in the parking lot will
have the contract renewed for five years.

The engineering report from the school has been shared for the septic system. The engineer said
the hole that was filled a year ago looks fine. They recommended the tank get pumped, so Sarah
had that done. The last time we did this was two years ago, so we should get into the routine of
pumping it every other year.

The cookbook pot luck was a huge success. Sarah is getting ready for the Summer Reading
Program. There will be sign ups for kids, and one for teens and adults. It starts June 17th and
ends August 7th. There will be at least one program every week, starting with a magician. The
theme this year is Unearth a Story.

We will be closed on Mondays for the summer, plus Juneteenth.



Friends Report: Charon shared that the Friends approved the collaboration document between
them and the Trustees. They talked about funding requests. The Friends are not going to
contribute money to the tech upgrades. They are in favor of funding the canopy, a larger TV
screen (with the hope we get the newest tech), bariatric chairs, table for the fireplace area, and a
library sign for outside.

The Friends are very excited about the idea of working on something for the outdoor space.
Sarah’s idea for a pavilion was well received. They would like to discuss and plan it further at
the next joint meeting in October.

Business

e Library/Friends Roadmap: Sarah talked about her idea for a pavilion. The Trustees
reviewed the final draft of the gifting process document. We wondered about the need for the
specific details for the current year, or if there was a way to make the document evergreen.
Susan made the motion to accept the document. Larry seconded. Motion passed 4-0.

e Investment Policy revision: We finally were able to get through to the legal firm and got
feedback. Larry made the motion to approve the Investment Policy as presented. Geoff
seconded. Motion passed 4-0.

e Service Policy and General Operation Policy revision. Sarah shared some thoughts about
several points being redundant. There could be a bullet point that directs readers to other
policies. It could be considered a Statement of Service. Sarah will work on cleaning the
document up to look at next month.

Other Business: None

Executive Session: Susan made the motion to go into executive session to include the town
administrator, to discuss personnel matters. Geoff seconded. Motion passed 4-0.

Exited executive session at 6:39. Discussion only, no action taken.
Agenda Items for Next Meeting
Adjourn: Sorel adjourned the meeting at 6:39 PM.

Next Meeting: 6/18/26, 4:30pm

Next Friends Meeting:

June: Geoff



