Bent Northrop Memorial Library
Trustee Meeting Minutes
Date: 5/15/25, 4:30pm

In person: 164 Park Street, Fairfield, VT 05455

Virtual via Zoom:
https://us02web.zoom.us/j/84531080029?7pwd=aWI6xGcIAGQsQytCliz7ZUHnU1FRUS8I.1 Meeting ID:
8453108 0029

Passcode: 147816

Call to Order: Susan called the meeting to order at 4:32 PM.

Attendance: Susan Magnon, Sorel Chaput, Michele Feiner, Larry Edelson, Cathy Ainsworth, Sarah
Allerton, Geoftrey Pac, Luann Ross

Sarah asked to add an item to the agenda, two incidents, before business.

Public to be Heard : None

Approval of Minutes from Previous Meeting(s): Michele Feiner asked to amend with the correction of
the second “L” in her name. Michele made the motion to approve with said amendment. Larry seconded.
Approved 5-0.

Approval of Warrants: Susan made the motion to approve the warrant for 5/15/25. Michele seconded.
Approved 5-0

Treasurer’s Report: Cathy said there was an opportunity at People’s Trust for a higher CD rate that the
town will be using now as a municipality, including the library. The maturity rate is at one month, but she
said if we want a longer timeframe we can let her know, but recommends keeping it at one rate so you can
access it easier and without penalties. Our spending is exactly at where we were last year, which is where
we should be.

Librarian’s Report : Sarah shared that we are still waiting for a second stair lift estimate, and has also
contacted the Division of Fire Safety, but we haven’t heard back yet. Also, Sarah was contacted by the
Head of Facilities from the school that an engineer has recommended some things in the septic system.
This is because even though we have separate tanks, we are part of the same system. Working Dog Septic
said we don’t need to pump yearly. There is a hole that the engineer said should be filled. She wonders if
this is something more that is causing a leak. Sarah is communicating with Albert Menard to work on this.

Sarah had Peter Burns come and check out the cracks that were noticed. The part of the building with the
basement under it has settled (the other part of the building is still straight). He said to keep an eye on it.
A structural engineer could also be used, but at a high expense of at least $8500. We could also spackle it
and see if it changes.

See Librarian’s Report for more details.

Friends Report : Luann shared the To Bid event will be September 27th. Also, Larry Steeneck came to
see the loft space to start pricing potential bookshelves for a continuous book sale, and they are waiting on
his quotes.

Incidents: There were some people parked in the parking lot who seemed to be living out of their car.



They used the library appropriately. Some students later reported that they noticed some inappropriate
behavior, including filming students. The state police were notified and came to support the situation.
There is currently a license plate but otherwise no identification, but they are alert and can be issued a
trespassing order. The school was also notified.

Today, there was almost a fight on property amongst two students. Sarah has been able to contact one of
the families and is working on connecting with the other. They will not be allowed in the library for the
remainder of the school year.

Business

e Institute of Museum and Library Services updates: They received the first half of the 2025
allocation, and have been promised the rest. We are still uncertain about 2026.

e Landscaping : Cathy shared that the town insurance company has an option for non-employees
work agreement to say they do not have workman’s comp insurance and do not expect the town to

provide it. They still would need to be a contractor (the tax piece of that). Sarah was hoping the new
fresh mulch would help keep things looking fresh, but noticing certain plants are already starting to
grow through. We are also considering removing certain bushes and stone removal. Sorel suggested
that perhaps next year we redo the landscaping so that it requires less maintenance and weeding.
Simple would be better. Sue said we should get some quotes in the fall. Sorel will get two quotes.
Cathy thinks the state of Vermont might have a facilities grant. The deadline is September 10th each
year.

e Investment Policy Revision update : no update at this time.

e Collection Development Policy: We already had a policy, but there is new language required by the
state, which is seen in the Introduction and Purpose. Sarah used the VT Department of Libraries
model policy, which is more succinct and already vetted. The Trustees wonder if we should include
language around it being required to read/watch the entire work before challenging materials. Sarah
will reach back out to find out if it makes sense to keep this limited to local people. What defines a
“library user”?

Sue made a motion to accept the Collection Development Policy, Geoff seconded. Motion passed 4-0.
e Long range planning - Services: Sue, Sorel, and Sarah got together to start brainstorming about
programming, materials, and resources. They talked about making library hours more consistent. We
think currently we are doing really well with programming. It was noticed that that night and
Saturdays are really popular, and some of the hours are awkward (such as Mondays, or 2:30 on some
days). We are open more hours than other libraries of similar size.

Geoff shared the feedback from the friends group about the Facilities and Technology drafts. He and
Sarah are also going to start working on the technology graveyard in a couple of weeks.

Other Business : None

Executive Session: Sue made the motion to enter executive session at 6:13 PM to discuss personnel.
Exited executive session at 7:17 PM.

The Trustees directed Sarah to negotiate landscaping with a private contractor.
Agenda Items for Next Meeting
Adjourn : Sue adjourned the meeting at 7:17 PM.

Next Meeting: 6/12/25, 4:30pm



