Bent Northrop Memorial Library
Trustee Meeting Minutes
Date: 4/17/25, 4:30pm

In person: 164 Park Street, Fairfield, VT 05455

Virtual via Zoom:
https://us02web.zoom.us/j/84531080029?pwd=aWI6xGcIAGQsQytCliz7UHnU 1 FRUS8h. 1
Meeting ID: 845 3108 0029

Passcode: 147816

Call to Order: Sue called the meeting to order at 4:32 PM.

Attendance: Sorel Chaput, Susan Magnan, Michele Feiner, Larry Edelson, Geoffrey Pac, Sarah
Allerton, Cathy Ainsworth, Luann Ross

Public to be Heard: None

Approval of Minutes from Previous Meeting(s): Sue made the motion to approve the minutes
from the previous meeting on 3/20/25. Sorel Seconded. Motion passed 4-0 (Michele abstained
because she was absent).

Michele made the motion to approve the minutes from the previous special meeting on 4/1/25.
Larry seconded. Motion passed 5-0.

Approval of Warrants: Sue made the motion to approve the warrant, for 4/17/25. Michele
seconded. Motion passed 5-0.

Treasurer’s Report : Cathy shared spending is still on track. Revenue is at 91%. Markets are
fluctuating and are unpredictable right now, but current guidance is not to panic. We were unable
to do our finance meeting and hope to reschedule soon.

Librarian’s Report : Sarah shared that computers have all been updated. The flagpole is back
up. It has been noticed that there are cracks near the loft level that seem to be increasing. We
would like to have someone inspect it to see if it is structural or cosmetic damage. Cathy has a
person who did an inspection for the old town clerk's office she will share with Sarah.

Two companies have been contacted to give stair lift estimates. The fire marshall will need to
follow up on safety codes. Sarah hopes to use this for programming because it is the largest open
space in the building, so having accessibility would help make this possible. One estimate came
in at $23,000. Sarah is looking at a grant that would match 50%. Sarah is also going to meet with
the second company. Cathy is looking into contacting a fire inspector.

Sarah has been approached by a local person for landscaping services. It sounds like the job
would be about maintenance more than improvements, especially weeding. The trustees would
like to see a proposal of what the services would cost.



The Friends have approved $10,100 of our $10,446 library funding request ($7,000 received so
far). The Summer Reading Program Grant from the state also has been notified that will be $350.

See Librarian’s Report for more details about programming and other details.

Friends Report : Friends are concerned about the impact of federal funding. They increased
their funding by an additional $3100, which will include replacing and refurbishing the
backpacks, snacks for programming, and the shades. They also welcomed two new members.

Business

e June meeting potential date change and meeting timing: June 19th the library is closed for
the federal holiday of Juneteenth. We will reschedule for Thursday June 12th. This overlaps
with the Friends meeting so respective representatives will not be available.

e Institute of Museum and Library Services updates: They are currently funded until June.
After that is uncertain. This could affect interlibrary loans. The other impact would just be
direct costs increasing because of inflation.

e Landscaping : This was discussed in the Librarian Report.

e Investment Policy revisions : Larry shared this is on hold. We have not received feedback
from John after our last meeting. Larry has reached out and is waiting for a response.

e [Long range planning - Facility: Among the projects listed, one priority is to purchase some
bariatric chairs to make sure everyone feels comfortable. Also, the computer station chairs
need to be replaced, and allow for some flexible needs. Questions came up of how these
extra expenses are factored into the budget. Certain maintenance is already part of the
budget. Knowing this is a five year plan, we could prioritize the list and each year tackle a
few things. Some things may also have a grant available. Cathy is willing to help make a
priority matrix.

We also wonder how we can get community input.The Trustee who goes to the Friend’s
meeting will bring the Long Range Planning information for input.

Other Business: Sorel asked about how school sports are impacting the library. Sarah shared it’s
business as usual. In the past, large groups of students were using the library for changing and it
was a bit chaotic. So far in the spring this hasn’t been an issue. It might be good to talk to the
athletic director again to give the reminder.

Executive Session: Sue made a motion to enter executive session. Larry seconded. Entered
executive session at 6:25 PM. Left executive session at 7:33 PM. Discussion only, no action
taken.

Agenda Items for Next Meeting
Adjourn: Meeting adjourned at 7:34 PM.

Next Meeting: 5/15/25, 4:30pm



