Bent Northrop Memorial Library
Trustee Meeting Minutes
Date: 4/16/26, 4:30pm

In person: 164 Park Street, Fairfield, VT 05455

Virtual via Zoom:
https://us02web.zoom.us/j/84531080029?pwd=aWI6xGcIAGQsQytCliz7ZUHnU1FRU8h.1 Meeting
ID: 845 3108 0029

Passcode: 147816

Call to Order: Sorel called the meeting to order at 4:34 PM

Attendance: Molly Huff, Cathy Ainsworth, Michele Fiener, Susan Magnan, Larry Edelson,
Geoffrey Pac, Sarah Allerton, Dory Cummings, Gail Salzman, Sorel Chaput, Luann Ross, Sara
Tourville, Charon True

Public to be Heard: None
Visitors: Friends of BNML, joint meeting to discuss funding priorities/decisions:

Larry laid the groundwork for this collaboration process. A small group has been working on this
process to make it clear and transparent on how these two groups can come together, with regard to
how we can use the funds to support the library and the community. Anyone can contribute to the
road map from the Friends, Trustees and Library Director. The roadmap is a google doc, organized
by year. Today we would like to work with each other to finalize the map for the upcoming year.

Sara T proposed having these joint meetings off schedule from both the Trustees and Friends
meetings, and to have it co-chaired by a member from each group, who will be able to plan together
ahead of time.

Sarah A shared the numbers for 2026, based on 2025 actual spending, and what she is expecting for
2026. One balance from last year, new shades were purchased by the Friends. Sarah is proposing
since we don’t need shades again, this year that difference could go towards the tech upgrades that
were a necessary purchase. Bridget was unable to attend tonight so there is no treasurer report from
the Friends, but they will share it when she is available.

The group went on to review project ideas for the future. Sara T suggested for all proposed projects
we should bring multiple options to compare.

For the next joint meeting, we are planning October 1, and the following on March 4, 2027.
Approval of Minutes from Previous Meeting(s): Larry will make the motion to approve the
minutes from 3/19/26, noting the correction of the April date on the back (which is posted online

correctly). Michele seconded. Motion passed 5-0.

Approval of Warrants: Susan made the motion to approve the warrants from 4/13/26 and 3/23/26.
Larry seconded. Motion passed 5-0.



Treasurer’s Report: Cathy shared we are on track for the year still. The first quarter is closed.
There was one clerical error that was corrected.

Librarian’s Report: It was brought to Sarah’s attention that there is some graffiti happening on
some of the tables in the loft, which a volunteer has cleaned with a magic eraser. There are also
some teens using the space inappropriately. Sarah is considering a mirror or camera for the loft to
help protect safety.

Plumbing issues have been resolved. We are still waiting for new tech installation. The wifi extender
contract is due.

Sarah has revised shelving locations for better statistics tracking to support collection development.
There has been a lot of programming happening in April, including a week of activities during
vacation, plus the book club has been well attended. In May there will be the cookbook potluck, as
well as the Dad Guild Yoga, and regular programming. With staffing needs, Sarah is hoping to find
another sub to fill out the bench. See Librarian’s Report for more details.

Business
e Policy review schedule: We try to look at policies at least once every three years. One that we
are aware of is the Town Personnel Policy, which has recently changed to allow part time
employees to negotiate paid time off. Right now, the library has a policy addendum for part time
employees to have sick time but not paid time off.
Sarah proposes that the next policy review is the service policy and general operation policy
next month.

e Landscaping plans: Lisa H has agreed to landscape again this year. Sarah wants us to make
improvements to the beds in the front of the library or take them out. It was recommended that
we tidy it up for this year and then in the fall decide if we want to transplant the plants or just
remove them. Charon was curious about the star magnolia. She says that it will not bloom this
year because there are no buds. Sarah said her concern is about it rubbing against the side of the
building and the light fixture.

Other Business: Susan heard on public radio a discussion about libraries being required to make all
online posts accessible for people with visual impairments. As a smaller library, we will be required
to do this by June of 2027. Sarah has already been changing how posts are made to get ready for this
requirement. Michele shared there is new technology coming out to help with this as well.

Executive Session: None

Agenda Items for Next Meeting: Service policy and general operations policy review.
Adjourn : Sorel adjourned the meeting at 6:52 PM.

Next Meeting: 5/21/26, 4:30pm

Next Friends Meetings:

May: Geoff

June: Geoff



