
Bent Northrop Memorial Library 
Trustee Meeting Agenda 

Date: 3/20/25, 4:30pm 
 
In person: 164 Park Street, Fairfield, VT 05455 
Virtual via Zoom: 
https://us02web.zoom.us/j/81343649772?pwd=US9SeFZKY1RXNit6bzFVMlF6V0RDUT09 
Meeting ID: 813 4364 9772 
Passcode: 221504 
 
Call to Order: Susan called the meeting to order at 4:30 PM 
 
Attendance: Sorel Chaput, Susan Magnan, Larry Edelson, Geoff Pac, Sarah Allerton, Cathy 
Ainsworth, Luann Ross 
 
Visitor: John Hayek; Thomas Partners/Schwab 
 
Public to be Heard: None 
 
Approval of Minutes from Previous Meeting(s): Sue made a motion to approve the minutes 
from the previous meeting on 2/20/25, Sorel seconded. Motion passed 3-0. (Geoff was not able 
to vote, he has been appointed but has to take the oath of office with the town clerk.) 
 
Approval of Warrants: Cathy asked the board to sign warrants from the following dates: 
1/27/25, 2/10/25, 2/24/25, 3/10/25, 3/24/25. Sue made a motion to approve, Larry Seconded. 
Motion passed 3-0. 
 
Treasurer’s Report:  
Cathy shared the budget status report. We are exactly where we should be, haven’t gone over 
or under what was expected. 
One request she has a budget training she would like Larry and Geoff to take. Sorel expressed 
interest in also joining, and Sarah mentioned that Michele also might want to take it again. 
 
Librarian’s Report: 
Sarah shared that the book sale brought in just over $700.  
The Institute of Museums and Library Services is slated to be abolished. This may affect the 
Vermont Library because 30% of their funding comes from there. If it affects us it would be 
around $1000, as well as a daily resource. 
We want to gauge interest in a chess club. 
Story hours have been huge, almost 50 people here last week. 
See full report for more details. 
 
 
 



Friends Report: 
The friends gave Sarah a check for $7,000. There are further requests, which will be discussed 
in April. 
They are also in talks of trying to expand the group and include more members. 
The Friends would like to have a joint meeting with the Trustees, for both groups to define the 
process for requesting funds, and for future ideas. 
 
Schedule for Trustees joining Friends meetings: 
Second Thursday at 5:00 
April: Larry 
May: Geoff 
June/July/August: Sue 
Friends and Trustees will try to attend three meetings in a row (starting after Larry and Geoff 
have the opportunity to go for a first time). 
 
Business 
● Board Reorganization: The board needs to elect a chair, vice chair, treasurer, and secretary.  
Larry nominated Sue to be the chair, Sorel seconded. Passed 3-0. 
Sue nominated Sorel to be vice chair, Larry seconded. Passed 3-0. 
Sue nominated Larry to be the treasurer. Sorel seconded. Passed 3-0. 
Sorel nominated Geoff to be the secretary, Sue seconded. Passed 3-0. 
● Financial Advisor Update: John Hayek joined via zoom.  
3 objectives: monthly income through dividends and interest, grow that year to year, provide 
competitive returns over time. 
First two objectives: the trend has been positive for income, even with the recent withdrawal. For 
2025, he estimates the account will generate $65,600. 
Objective three: the return was 12.07% compared to a blended benchmark of 10.71%. 
John shared the market has not been as volatile as headlines make it out to be. Still some 
uncertainty about the future though, there may be a slow-down. 
 
John looked over the former policies and the new draft and thought the changes made sense, 
more concise. He asked what the reason for a complete overhaul was for. Sarah shared that 
language was included that is more pertinent due to changes around the mortgage. We are 
close to paying the mortgage off, but no longer refraining from using the money until it's 
completely paid off. 
The section IX.B was completed about AT&T stock. 
John felt the newest 2024 draft by Jim Barlow didn’t align with his suggestions around growth, 
but was noticing that it is very protective in maintaining what we currently have. He noted the 
conflict of interest section was very thorough, as well as the standard of care section. Overall, it 
felt very legal but lacking specifics. He thinks we should not remove those sections from older 
drafts. 
 
 
 



 
● Conflict of Interest forms - all members sign yearly: All members signed. 
 
● Budgeted endowment revenue- vote to disburse: Decided to wait until end of year 
(November) 
● Budgeted Wanzer and Wallis CD interest - vote to disburse:  Decided to wait until end of 
year (November) 
 
● Mandatory training update: Two trustees need to complete. 
 
● Chair lift - potential grant application: Sarah reached out to the grant coordinator. One of 
the issues is a well documented need for the funds, which could hinder our chances. Sarah will 
try to get quotes to have an estimate for costs. 
 
● Investment Policy revamp: See notes above. Larry will work on the suggested edits after 
John sends his bullet points. 
 
● Long range planning discussion - Facility: discussion deferred to next meeting 
 
Other Business: None 
 
Executive Session: If necessary: Sue made the motion to enter executive session. Sorel 
seconded. Entered executive session at 6:09 PM. Left executive session at 6:55 PM. 
Discussion only, no action taken. 
 
Agenda Items for Next Meeting 
Adjourn: Meeting adjourned at 6:55 PM. 
Next Meeting: 4/17/25, 4:30pm 
 


