Bent Northrop Memorial Library
Trustee Meeting Minutes
Date: 3/19/26, 4:30pm

In person: 164 Park Street, Fairfield, VT 05455

Virtual via Zoom:
https://us02web.zoom.us/j/84531080029?pwd=aWI16xGcIAGQsQytCliz7ZUHnU1FRU8A.1
Meeting ID: 845 3108 0029

Passcode: 147816

Call to Order: Susan called the meeting to order at 4:35 PM.

Attendance: Sorel Chaput, Larry Edelson, Susan Magnon, Sarah Allerton, Michele Feiner,
Charon True, Geoff Pac

Visitor: John Hayek of Thomas Partners with a report on the Library’s investments

Public to be Heard: None

Approval of Minutes from Previous Meeting(s): Susan made the motion to approve the
minutes from the meeting on 2/19/26, Larry seconded. Motion passed 4-0.

Approval of Warrants: Susan made the motion to approve the warrants, Michele seconded.
Motion passed 4-0.

Treasurer’s Report: Cathy was not in attendance but shared with Sarah that spending is on track
for the year.

Librarian’s Report: Sarah reports that all tech has been purchased and it is being configured by
our IT person at his place of business. The photocopier has also been purchased, and it has been
kept on the service contract. The overhead fan in the lobby is out of order and this is being
worked on.

There have been toilet issues, and Sarah is continuing to work on this with the appropriate people
as well. See Librarian’s Report for more details.

Visitor: John Hayek came into the meeting at 4:45 p m, and discussed our portfolio. The
portfolio is well positioned despite the volatility in the market. We have asked John to move
$27,000 into a money market for end of the year expenses.

Friends Report: Charon T. gave us a report. The Bid event is on for the last Saturday in
September. They are going to do a DIY bar service. Lisa H. and Sorel will be taking the bar
service course and the Friends will reimburse them for this course. They are deciding on a theme,
and it may be "Welcome Back!" The Fire Department will be here as well.



Business

e Election of Board officers: Susan nominated Sorel to be the chair. This was seconded by
Larry, and all were in favor. Sorel will take the Open Mtg. Law refresher course.

Sorel nominated Susan as vice-chair. Larry seconded. Susan was elected vice-chair.
Susan nominated Larry as treasurer, Sorel seconded. Larry was elected treasurer.

Sorel nominated Geoff as secretary, and Larry seconded. Geoff was elected secretary.

e Schedule Friends/Trustees joint meeting: Discussion about finalizing the Friends/Trustee
collaboration plan. We want to give context for various items on the funding request list. The
joint meeting will be April 16th at 4:30 PM.

e Town Meeting review: Town meeting day was successful. Sarah did a great job with her
presentation, and there were no objections to the budget. Sorel and Geoff were reelected to
the board of trustees. It is clear how much of a community hub the library is, and how
invested the town is in its success and well being. We would like to invite the new
selectboard member to a trustees meeting. The open house after was great.

e Ethics and Conflict of Interest Policy review: These were two separate documents that
have been combined to reduce redundancies. Minor revisions made. Susan made the motion
to approve the policy with amendments. Geoff seconded. Motion passed 4-0.

Other Business: None
Executive Session: If needed

Agenda Items for Next Meeting: Geoff will be attending the next 3 Friends meetings (April,
May, June).

Adjourn: Sorel adjourned the meeting at 6:24 PM.

Next Meeting: 4/16/26, 4:30pm



