Bent Northrop Memorial Library
164 Park Street, Fairfield, VT 05455
Trustee Meeting

Date: 2/20/2025

Call to Order/Start Recording: Susan Magnan called the meeting to order at 4:33pm

Present: Susan Magnan, Michele Feiner, Sarah Allerton, Sorel Chaput, Larry Edelson, Bridget
Howrigan Rivet, Peter Burns

Visitors: Geoftrey Pac

Public to be Heard: none

Approval of Previous Meeting minutes: Minutes of 1/16/2025 minutes were accepted as amended.
Motion to approve made by Sue and seconded by Sorel

Approval of Warrants: tabled to next month
Treasurer’s Report: tabled - Cathy not in attendance
Librarian’s Report:

Heating system repairs higher than expected due to defective gas valve
The flagpole was knocked down by the road crew. The Town will replace it when weather
permits

e Baker and Taylor is becoming increasingly challenging with growing delays. Sarah
considering alternatives

e MOU with Parent Child Center signed. Now that this donation is in two parts it will
require a new spending strategy. Sarah working on this challenge
Book sale will run from 2/22-3/8. Friends merchandise will be displayed to promote
See librarian’s report for more details

Friends Report:

e Friends last meeting was cancelled due to inclement weather. Bridget echoed the desire to
continue to promote merchandise

New Business:

e Sue, Sarah and Bridget met to discuss ongoing positive relations between the Library,
Board of Trustees and Friends. Take-aways included scheduling a joint meeting to discuss
details along with clarifications around communication

e Discussed Town Meeting preparation. Sarah has the presentation and handouts ready for



sharing. Sue and Larry will need to be nominated for their next term

o Board accepted the resignation of Peter Burns with recognition for his many years of service.
Motion made by Sue and seconded by Sorel to transfer the responsibilities of the Treasurer to
Larry Edelson. Motion approved.

e Discussed mandatory trainings. Sarah is tracking attendance to share with Cathy

Old Business:
e Wanzer and Wallis CD distribution tabled until next month
e Long-range planning technology subcommittee reported out: Committee identified 7 areas
of focus. Discussed need to have the technology graveyard addressed. Next area of
consideration will be Facilities

Other Business:

e Approval of Special Meeting Minutes of 2/6. Sue motioned to approve. Seconded by
Michele. Minutes accepted

Agenda Items for Next Meeting:

Wanzer and Wallis CD distribution
Long Range Planning — Facilities
Mandatory Trainings — questions?
Board re-organization

Executive Session: Sue moved BOT into Executive Session from 5:52 — 5:54pm
Additional New Business:

Sue made a motion to send to the Selectboard the nomination of Geoffrey Pac to replace Peter Burns
on the BNML Board of Trustees. Michele seconded. Motion carried.

Adjourn: Susan Magnan adjourned the meeting at 5:57 pm
Next Meeting: March 20™ at 4:30pm

Join Zoom Meeting:

https://us02web.zoom.us/j/81343649772?pwd=US9SeFZKY 1RXNit6bzFVMIF6VORDUT09
Meeting ID: 813 4364 9772

Passcode: 221504



