Bent Northrop Memorial Library
Trustee Meeting Minutes

Date: 2/19/26, 4:30pm

In person: 164 Park Street, Fairfield, VT 05455

Virtual via Zoom:
https://us02web.zoom.us/j/84531080029?pwd=aWI16xGcIAGQsQytCliz7UHnU1FRUS8A.1
Meeting ID: 845 3108 0029

Passcode: 147816

Call to Order: Susan called the meeting to order at 4:37 PM.

Attendance: Cathy Ainsworth, Sorel Chaput, Larry Edelson, Geoffrey Pac, Sarah Allerton,
Susan Magnan, Charon True

Public to be Heard: None

Approval of Minutes from Previous Meeting(s): Larry made the motion to approve the
minutes from 1/15/26. Sorel seconded. Motion passed 4-0.

Approval of Warrants: Susan made the motion to approve the warrants from 1/12/26 (prior
year), 1/12/26 (current year), 1/26/26, and 2/9/26. Geoftrey seconded. Motion passed 4-0.

Treasurer’s Report: The previous auditor contract has expired. We are switching to a different
auditor because they no longer are doing municipal contracts. The accounting pages will
populate once the budget is settled. The money is in the bank account, just not in the accounting
system.

Librarian’s Report: Sarah has purchased six desktop computers. We still need some patron
laptops. More could have been bought if the credit limit was higher. Susan made the motion to
increase the credit card limit to $3,000. Larry seconded. Motion passed 4-0. (The financial policy
still states approval is needed for purchases over $1,000).

There was another $5,000 donation specifically for youth services/programming, given to the
Friends. The Summer Reading Grant was also awarded. Programming has been very busy, with a
lot of participation in the Valentine’s Day activities and scavenger hunt. About 50 people have
signed up for trees (compared to 30ish in previous years).

Next month has many programs, including moss art. There will also be a town meeting day open
house. See librarian report for details.

Friends Report: Friends are getting close to a Fire Watch Protocol. They have also learned of a
special venue permit ($20) which could be used instead of a liquor license. This will save a lot of
money! Now they can start working on the theme.



Business

® 2025 data review : Sarah shared statistics compared with other Vermont Libraries,
specifically compared with towns our size.

e Town Meeting Preparation: The first nomination will be for the three year term (GeofY)
followed by the two year term (Sorel).

e Fire/Emergency Plan: Sarah shared the library Fire Emergency Procedures. She has shared
with Bridget, and the fire marshal. Susan made the motion to approve the Fire Watch
Protocol. Larry seconded. Motion passed 4-0.

e Exhibit Policy Review: Sarah shared this policy for review. There were very minor
changes. We are adding a part of the Facility Use Policy so that it is in both places. Susan
made the motion to approve the Exhibit Policy Review Policy with the amendments made
today. Sorel seconded. Motion passed 4-0.

Other Business: Joint meeting with Friends potentially in April.
Executive Session: If needed

Agenda Items for Next Meeting

Adjourn: Susan adjourned the meeting at 6:07 PM.

Next Meeting: 3/19/26, 4:30pm



