Bent Northrop Memorial Library
Trustee Meeting Minutes
Date: 11/20/25, 4:30pm

In person: 164 Park Street, Fairfield, VT 05455

Virtual via Zoom:
https://us02web.zoom.us/j/845310800297pwd=aWI6xGcIAGQsQytCliz7UHnU1FRUS8h. 1
Meeting ID: 845 3108 0029

Passcode: 147816

Call to Order: Meeting called to order at 4:30 PM.

Attendance: Susan Magnan, Cathy Ainsworth, Sorel Chaput, Sara Tourville, Michele Fiener,
Sarah Allerton, Geoffrey Pac, Larry Edelson

Public to be Heard: None

Approval of Minutes from Previous Meeting(s): Susan motioned, Michele seconded. Motion
Passed 4-0.

Approval of Warrants: Susan motioned, Michele seconded. Motion passed 4-0.

Treasurer’s Report: Susan motioned to direct Cathy Ainsworth to move $6,140 from the Mary
Wallace Estate CD to the Wallace CD Interest Revenue line. Michelle seconded. Motion passed
4-0.

Susan motioned to direct Cathy Ainsworth to move $460 from the Wanzer Dodd Savings CD to
the Wanzer CD Interest Revenue Line. Larry seconded. Motion passed 4-0.

Larry and Sarah explained the value of the shares versus the profit making shares that are paying
dividends. The $68,000 is money those stocks paid to us. The principal will change as stocks
fluctuate, but the income could be taken out without changing the principal.

Cathy explained financials are on track, and that the 2024 audit is complete. The process is very
thorough and has more requirements than in the past.

Librarian’s Report: Sarah is working on replacing the computers.

Two incident reports. One fender-bender in the parking lot, someone backed into a car that was
parked along the field. The other was the alarm going off early one morning. The building was



secure.

Sarah is still working to correct erroneous charges with Ingram, and setting up contracts with
other vendors who are filling the void.

The Courier grant has been submitted. There were also some direct donations. Lots of
programming this month! See Librarian’s Report for more details.

Friends Report: Sara T. shared the communication that went out for the raffle. All tickets have
been sold! Tickets were sold both online and in person here at the library.

Business

e Trustee/Friends collaboration update: The recent meeting happened Monday 11/17. They
talked about the reimagined wish list that we may meet quarterly about. The annual gift
based on the timing of July 1st to the following June 30th. Then we will know the number
that will be the Friends gift for budgeting. Cathy reminded everyone that the amount
determined on June 30th wouldn’t be given until January 1st.

Michele will go to the next Friend’s meeting.

e Director’s Conference recap: It seems like funding for the Department of Libraries will be
level with the previous year. There was a big section on emergency preparedness.

e 2026 Budget draft: We need new computers. Where does the money come from?
Endowment? Friends? Two need to come in 2025. Should we make one big purchase or get
the rest in 2026?

Other Business

Executive Session: If needed

Agenda Items for Next Meeting: Finalize budget, Long Range Planning
Adjourn : Meeting adjourned at 6:56 PM.

Next Meeting: 12/18/25, 4:30pm



