Bent Northrop Memorial Library
Trustee Meeting Minutes
Date: 10/16/25, 4:30pm

In person: 164 Park Street, Fairfield, VT 05455

Virtual via Zoom:
https://us02web.zoom.us/j/84531080029?pwd=aWI16xGcIAGQsQytCliz7ZUHnU1FRU8A.1
Meeting ID: 845 3108 0029

Passcode: 147816

Call to Order: Sue called the meeting to order at 4:34 PM.

Attendance: Larry Edelson, Cathy Ainsworth, Susan Magnan, Geoffrey Pac, Sarah Allerton,
Bridget Howrigan Rivet, Sara Tourville, Michele Fiener

Public to be Heard: None

Approval of Minutes from Previous Meeting(s): Geoff made the motion to approve the
minutes from the previous meeting on 9/18/25. Bridget wanted to be specific that the donation
was restricted for youth programs, not just a hope. Her name was also corrected. Motion passed
with those amendments 4-0.

Approval of Warrants: Sue made the motion to approve the warrant from the previous meeting
on 9/22/25 and 10/13/25. Michele seconded. Motion passed 4-0.

Treasurer’s Report: Cathy shared information about the budget status report regarding the
surplus operating funds and how it is reconciled at the end of the year (it will equal itself out).

Librarian’s Report: Baker & Taylor have gone out of business, our previous supplier for books.
Sarah transferred accounts to Ingram. Michele asked if prices are comparable. Sarah said this
will end up costing more staff time since she will now be looking at multiple sources for the best
deal. All back ordered books through B&T were canceled and ordered elsewhere (which will
require time for processing, covering, etc.).

Friends Report: Sara shared they are moving forward with the gift basket raffle. The baskets
will include a variety of holiday type food, local products, and handmade items. Sales will start
in November, drawing winners in early December. The Friends will try to put together a display.

Business

e Trustee/Friends collaboration update: Sue, Larry, Bridget, and Sara met last week. Larry
reminded everyone that we all ultimately are working toward the same goal, of making the
library a better place. He said the ongoing document (previously known as the wish list) is
the core of this partnership. There were five points that were brought up. Timing of the

timeframe for dispersal of donations, what to do with unsolicited donations... The Friends



will bring these points back.

e Schedule of Trustees at Friends meetings: The Trustees set up a schedule for the next
several months to attend the Friends meetings:

Nov and Dec: Sue

Jan, Feb, and March: Larry

April, May, and June: Geoff

e 2026 Budget Draft: Sarah shared the draft of the budget for next year. One of the biggest
needs is for new computers, and this is reflected in an increase in the tech line. There is also
an increase in the landscaping line since it was so successful this year. With the current
numbers available and estimates, this budget will be an increase of 4%. Sarah also pointed
out that there is also an increase of $2,500 due to the donation for the donation for juvenile
materials. She doesn’t want to use it all in one year.

Cathy made the suggestion to explain how Sarah is funding child programs in different ways.
With the lines being $0, it could look like programming is being canceled, which is not the
case.

e Long range planning: Review final draft (if time): Deferred to next month
Other Business

Executive Session: Personnel (staff reviews and compensation): Entered executive session at
5:57 PM. The executive session ended at 7:13 PM.

Agenda Items for Next Meeting: Long range planning: review final draft
Adjourn: Meeting adjourned at 7:13 PM.

Next Meeting: 11/20/25, 4:30pm



