Bent Northrop Memorial Library
Trustee Meeting Agenda
Date: 3/20/25, 4:30pm

In person: 164 Park Street, Fairfield, VT 05455

Virtual via Zoom:

https://us02web.zoom.us/j/81343649772?pwd=US9SeFZKY 1RXNit6bzFVMIF6VORDUT09
Meeting ID: 813 4364 9772

Passcode: 221504

Call to Order

Attendance

Visitor: John Hayek, Thomas Partners/Schwab
Public to be Heard

Approval of Minutes from Previous Meeting(s)
Approval of Warrants

Treasurer’s Report

Librarian’s Report

Friends Report

Business
e Financial Advisor Update
e Board Reorganization
e Conflict of Interest forms - all members sign yearly
e Budgeted endowment revenue- vote to disburse
e Budgeted Wanzer and Wallis CD interest - vote to disburse
e Mandatory trainings update
e Chair lift - potential grant application
e Investment Policy revamp
e Long range planning discussion - Facility

Other Business

Executive Session: If necessary
Agenda Items for Next Meeting
Adjourn

Next Meeting: 4/17/25, 4:30pm



