Bent Northrop Memorial Library
Trustee Meeting Minutes
November 24, 2018
Present: Laura F., Peter, Jen, Kristina, and Laura B. via telephone
Call to Order: 8:00 am
Guests: None
Special Meeting Business: Library Budget 2019

(1) Review of Librarian’s additional proposed decreases in budget

(2) Discussion of further decreases in budget to offset health insurance, grant writer, and staff
salary increases. Decreases include program cuts and facility cleaning costs

(3) Finalization of 2019 Budget to be presented to the Select Board on November 26, 2018.

Adjourn: 10:30 AM



